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Our audit was conducted for the purpose of forming an opinion on the Authority’s basic financial
statements taken as a whole. The supplementary information listed in the table of contents is
presented for purposes of additional analysis and is not a required part of the basic financial
statements. The supplementary information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

Lnaen and) Lidewotl LLE
WEAVER AND TIDWELL, L.L.P.

San Antonio, Texas
April 13, 2010



EDWARDS AQUIFER AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS -

This discussion and analysis serves as an introduction to the Edwards Aquifer Authority’s
(Authority) basic financial statements and provides an overview and analysis of financial
activities for the year ended December 31, 2009, and identifies changes in its financial
position for the year. The discussion and analysis provides summary level financial
information; therefore, it should be read in conjunction with the accompanying financial
statements including the notes to the financial statements, which follow this section.

Condensed financial data is presented for the three years ended December 31, 2009, 2008,
and 2007, as required by Governmental Accounting Standards Board (GASB) Statement
No. 34.

FINANCIAL HIGHLIGHTS

e The assets of the Authority exceeded its liabilites at December 31, 2009 by
$13,054,673 (net assets). Of this amount, $8,715,430 is reported as unrestricted net
assets and may be used to meet the Authority’s ongoing obligations. The balance
consists of $4,339,243 that the Authority has invested in capital assets.

e The Authority’s total net assets increased by $486,329 or 3.87%. This increase was
primarily due to favorable results of operations and a favorable adjustment related to
the rebate accrual.

e The Authority implemented an aquifer management fee rebate program in 2006
through which non-agricultural permit holders receive a rebate of fees paid for
groundwater conserved in the previous year. This rebate, based on unused
groundwater authorized in years 2006 through 2009, is estimated to be $4.92 million
for 2009.

USING THIS ANNUAL REPORT

Since all activities of the Authority are financed primarily by fees charged to external parties,
it is reported as an enterprise fund and considered a “business-type activity” in accordance
with the requirements of GASB Statement No. 34. In addition, because the Authority is
engaged only in business-type activities, it is required to present only the financial
statements required for enterprise funds. Three financial statements are presented: the
Statement of Net Assets; the Statement of Revenues, Expenses, and Changes in Net
Assets; and the Statement of Cash Flows.

One of the most important questions asked about the Authority’s finances is whether or not
its financial position has improved as a result of the year's activities. The Statement of Net
Assets; Statement of Revenues, Expenses, and Changes in Net Assets; and Statement of
Cash Flows present information that is useful in addressing this question and in assessing
the Authority’s financial health.



Statement of Net Assets

The Statement of Net Assets presents the Authority’s assets, liabilities, and net assets as of
the end of the fiscal year. This statementis prepared under the accrual basis of accounting
in which revenues and assets are recognized when earned or acquired, and expenses and
liabilities are recognized when incurred regardless of when cash is received or paid. The
information presented is useful in determining the assets available for the Authority’s
operations as well as how much the Authority owes to vendors, debt holders, and other
entities at the end of the year. The Authority’s net assets — the difference between assets
and liabilities — can be a factor in assessing its financial position. Over time, increases or
decreases in net assets are one indicator of whether its financial health is improving or
deteriorating when considered with other factors such as debt activity and investment in
capital assets.

Assets and liabilities are classified based on liquidity and longevity. Current liabilities are
generally those liabilities which are due within one year and current assets are those assets
which are available to satisfy current liabilities. Non-current assets include only capital
assets.

Net assets are presented in three major categories. Amounts presented as “Invested in
Capital Assets” represents the Authority’s investment in land, buildings and improvements,
furniture and equipment, and vehicles, net of accumulated depreciation. Restricted net
assets are available for expenditure but must be spent in accordance with the restrictions of
external entities (i.e. Texas Water Development Board). The Authority currently has no
restricted net assets. Unrestricted net assets are available for any lawful purpose. Further
detail concerning assets, liabilities, and net assets is presented in the Statement of Net
Assets and notes to the financial statements.

Statement of Revenues, Expenses, and Changes in Net Assets

Changes in total net assets, as presented in the Statement of Net Assets, are based on the
activity presented in the Statement of Revenues, Expenses, and Changes in Net Assets.
Principal operating revenues of the Authority are generated from management fees charged
to users of the aquifer. Operating expenses are incurred in administering the activities of the
Authority. The utilization of long-lived assets is also included in operating expenses as
depreciation, which amortizes the cost of an asset over its expected useful life. All other
activity is classified as non-operating revenues and expenses. Total revenues, total
expenses, operating income (loss), and the change in net assets are all important factors
when assessing the change in the Authority’s financial position. Further detail is presented
in the Statement of Revenues, Expenses, and Changes in Net Assets and notes to the
financial statements.

Statement of Cash Flows

The Statement of Cash Flows provides information about the cash receipts and cash
payments of an entity during a period. The Statement of Cash Flows also helps users
assess (1) the entity’'s ability to meet its obligations as they come due and (2) the need for
external financing.



This statement presents information related to cash inflows/outflows summarized by
operating, non-capital financing, capital and related financing, and investing activities. For
additional detail concerning these classifications see the Statement of Cash Flows and
~ notes to the financial statements.

CONDENSED FINANCIAL INFORMATION

At the end of the current fiscal year, the Authority is able to report either positive or zero
balances in all three categories of net assets.

Net assets increased by $486,329 during the current fiscal year. The increase in net assets
is a result of the beginning total net assets in 2009 exceeding the beginning 2008 total net
assets by approximately $1,072,241. Operating revenues increased by $183,812 or 1.65%
in 2009. This slight increase in operating revenues is due to a combination of factors. Net
aquifer management fees increased by $512,655; however, compromise and settlement
charges decreased by $72,183 and other charges also decreased by $256,660. The primary
reason for the decrease in other charges was attributed to non-recurring contributions for the
Recovery implementation Program (RIP) and Recharge & Recirculation (R&R) cost sharing
reimbursements.

See the following table for comparative condensed financial information on assets, liabilities
and net assets.

Condensed Statement of Net Assets

December 31, 2009 December 31, 2008 December 31, 2007

Current assets 14,924,886 15,516,440 13,400,304
Capital assets net of accumulated

depreciation 4,339,243 3,921,229 3,740,011
Total assets 19,264,129 19,437,669 17,140,315
Liabilities:

Current liabilities 6,209,456 6,869,325 5,644,212
Noncurrent liabilities

Total liabilities 6,209,456 6,869,325 5,644,212
Net assets

Invested in capital assets 4,339,244 3,921,229 3,740,011
Restricted - - 549,468
Unrestricted 8,715,429 8,647,115 7,206,624
Total net assets 13,054,673 12,568,344 11,496,103
Total liabilities and net assets 19,264,129 19,437,669 17,140,315




See the following table for comparative condensed financial information on revenues,
expenses and changes in net assets and related detailed presentation of the key factors

influencing the current year activity.

December 31, 2009

December 31, 2008

December 31, 2007

Total operating revenues (see detail below) 3
Total operating expenses (see detail below)

Operating Income

Non-operating revenue and (expenses)
Grant revenue
Investment income
Interest income
Miscellaneous
Interest expense
Loss on sale of capital assets
Settlements

Total Non-operating revenues (expenses)

Change in net assets
Total net assets, beginning balance

Total net assets, ending balance $

11,334,428 $ 11,150,616 §  9,825542
11,067,215 10,182,137 9,404,161
267,213 968,479 421,381
116,965 51,333 7,736
64,167 257,993 531,906

0 0 6,674

45235 13,846 14,194

0 0 (3,047)

(7,251) (219,410) (16,205)

0 0 (600,000)

219,116 103,762 (58,742)
486,329 1,072,241 362,639
12,568,344 11,496,103 11,133,464
13,054.673 § 12,568,344 $ 11,496,103

KEY FACTORS INFLUENCING OPERATING REVENUES:

In 2009, net aquifer management fee revenue represented 98.23% of total operating
revenue. The Authority experienced a 10.07% increase in aquifer management fees in 2008
and a 4.83% increase in 2009. Gross aquifer management fee revenue is adjusted to reflect
the implementation of an aquifer management fee rebate program. This rebate is estimated
to be $4.92 million and is reflected as a current liability in the Statement of Net Assets.

Compromise and Settlements, representing 1.43% of total operating revenues, are for
penalties paid by various entities for Authority rules violations. Other revenue, representing
about 0.34% of total operating revenues, comes from such sources as well registration,
transfer application fees, well construction application fees, and reimbursement for public
information requests.

The following information depicts the components of operating revenues for the fiscal years-
ended December 31, 2009, 2008, and 2007.

2009 Percent of 2008 Percent of 2007 Percent of

Operating Revenues Amount Total Amount Total Amount Total
Aquifer management fees $ 11,133,877 98.23% $ 10,621,222 9525% $ 9,649,130 98.20%
Compromise and settlement penalties 162,027 1.43% 234,210 2.10% 86,325 0.88%
Other charges 38,524 0.34% 295,184 2.65% 90,087 0.92%
Total $ 11,334,428 100.00% $ 11,150,616 100.00% $ 9,825,542 100.00%




During 2009, the Authority implemented a new Financial Management System which
management believes will result in a more efficient and effective internal control
environment. This also allowed the Authority to expand the expense categories. Previous
years' data have been modified to accommodate the new expense categories, for
comparison purposes.

From 2008 to 2009, total operating expenses increased $885,078 or 8.7%, as a result of
a number of factors.

Salaries and Wages $629,840 or 15.6% in 2009 compared to 2008. Reasons for this
increase include the full year costing of three new employees hired in 2008; higher salary
costs associated with promotions and employee merit increases; associated increased
employee benefit costs; and increased accrued personal leave.

Employee Benefits $158,288 or 14.9%. The majority of the increase was related to
employment taxes ($45,667), health insurance ($56,091), and retirement contributions
($43,186).

Professional Technical Services increased $144,021 or 4.3%. Two major expense
reductions occurred for 2009. First, expenses associated with the election of directors were
notincurred in 2009 ($110,706). Second, professional services related to the Recharge and
Recirculation Studies were completed in early 2009 ($262,096). However, these cost
savings were offset by the following increases:

e Legal Services - $38,337

e Joint Funding Agreement - $47,140

e Legislative Services - $38,559

e Well Plugging Study - $29,717

e Critical Period Monitoring - $246,187

e Cibolo Creek Feasibility Study - $102,826

Property Services, Other Services, and Supplies had a combined total of $1,295,679.
This represented a slight decrease of $71,405 compared to the 2008 combined total of
$1,367,084.

Operating expenses are presented by the “natural classification” method, a format in which
the expense is shown by type of expense rather than its functional or programmatic
classification.



Operating Expenses

Natural Classification

The following information, also depicted in table and graphic form, summarizes the
Authority’s operating expenses for the fiscal years-ended December 31, 2009, 2008, and

2007.

2009 Percent of 2008 Percent of 2007 Percent of

Operating Expenses Amount Total Amount Total Amount Total

Salaries & Wages $ 4677171 42.26% $ 4,047,331 39.75% 3,701,467 39.36%
Employee Benefits 1,223,619 11.06% 1,065,331 10.46% 961,500 10.22%
Professional Technical Services 3,525,842 31.86% 3,381,821 33.21% 3,102,763 32.99%
Property Services 513,379 4.64% 521,800 5.12% 502,873 5.35%
Other Services 488,888 4.42% 548,453 5.39% 435,184 4.63%
Supplies 293,412 2.65% 296,831 2.92% 349,361 3.71%
Depreciation 344,904 3.12% 320,570 3.15% 351,015 3.73%
Total $ 11,067,215 100.00% $ 10,182,137 100.00% 9,404,163 100.00%

2009 Operating Expenses
(By Category)

Other Services sypplies

Depreciation

3%
Property Services

Professional
Technical Services
32%

11%

Salaries & Wages
42%

Employee Benefits

KEY FACTORS INFLUENCING NON-OPERATING REVENUES AND EXPENSES:

Non-operating revenues and expenses are comprised of grant revenue, investment
income, loss on sale of capital assets, and other miscellaneous revenues and expenses.

Investment income was significantly lower in 2009 ($64,167) as compared to 2008
($257,993). This decrease was directly attributed to the economic and financial crisis
experienced nationwide. Grant revenues were up $65,632 or 27.8% over 2008.
Miscellaneous revenues included rental income ($765); a refund of $30,000 from Hays
County for a previously awarded conservation grant; and a miscellaneous amount of

$14,470.



Loss on Sale of Capital Assets amounted to $7,251, which included proceeds of $9,825.
For 2009, this category included disposal of obsolete equipment, specifically laptop
computers.

CAPITAL ASSETS AND LOANS RECEIVABLE
Capital Assets

At December 31, 2009, the Authority has $4.3 million invested in capital assets, net of
accumulated depreciation of $3.1 million. Depreciation expense totaled $344,904. Details
of these assets are shown below.

December 31, 2009 December 31, 2008 December 31, 2007

Land $ 1,674,782  $ 1,377,523  §$ 1,072,769
Buildings and improvements 1,779,929 . 1,775,348 1,775,348
Furniture and equipment 3,318,013 3,215,293 3,384,046
Vehicles 413,554 351,139 311,986
Construction in progress 358,729 - -
Total capital assets 7,445,007 6,719,303 6,544,149
Less accumulated depreciation (3,105,764) (2,798,074) (2,804,138)
Total capital assets, net of accumulated

depreciation $ 4,339,243 $ 3,921,229 $ 3,740,011

Capital asset activity during the current year consisted of the purchase of computer
hardware and software, water sampling and monitoring equipment, vehicles, and water
meters. Acquisition of additional land, to be used for expansion and renovation efforts to the
Authority’s main building, accounted for the remaining increase in capital assets.

Capital expenditures of approximately $896,430 have been budgeted for 2010. Investment
in new water meters amounts to $400,000 or 45% of the budgeted amount. The balance is
for computer software and hardware upgrades, vehicles, land, and water sampling and
monitoring equipment.

In accordance with GASB Statement No. 34, the Authority does not record the cost of capital
assets as an expense at the time of acquisition of the asset, but rather shows the expense
systematically over the expected life of the asset as depreciation expense. The amount
shown in the accounting records for the value of the asset will decrease each year until the
asset is fully depreciated or removed from service. As a result, the amount of capital assets
reflected in the Statement of Net Assets may decrease from one year to another even
though new assets have been acquired during the year. Capital assets subject to
depreciation include buildings and equipment, furniture and equipment, and vehicles. Land
is not depreciated.



Additional information concerning the Authority’s capital éssets can be found in Note |
“Summary of Significant Accounting Policies”.

Agriculture Loans Receivable

The Authority borrowed $3,000,000 in 1998 and $500,000 in 2001 from the Texas Water
Development Board (TWDB) to fund the Agricultural Water Conservation Loan Program.
The funds borrowed by the Authority were used to issue loans to irrigators to install high
efficiency irrigation equipment. Irrigators are required to repay these collateralized loans at
interest rates slightly higher than the interest rate the Authority paid. As of December 31,
2009, there is one outstanding loan receivable totaling $12,939.

ECONOMIC FACTORS AFFECTING THE FUTURE

The Authority plays a critical role in the continued viability of the entire region as a home for
citizens and businesses. As the primary source of water for all uses, the amount and the
quality of the water provided by the Edwards Aquifer are vital to continued economic growth.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers, and creditors with a
general overview of the Authority's finances and to demonstrate the Authority’s
accountability for the receipts it collects and the expenses it makes for the services provided.
Questions concerning any of the information provided in this report or requests for
additional information should be addressed to Brock J. Curry, Assistant General Manager —
Authority ~ Administration at (210) 477-5146 or via electronic mail to
becurry@edwardsaguifer.org.

Information on the Authority can also be obtained through' the internet at
www.edwardsaquifer.org.
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EDWARDS AQUIFER AUTHORITY

STATEMENTS OF NET ASSETS
DECEMBER 31, 2009 AND 2008

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Investments
Aquifer management fees receivable (net of allowance
for uncollectible accounts of $15,234 for 2009 and 2008)
Property taxes receivable (net of allowance for
uncollectible accounts of $23,340 for 2009 and 2008)
Agriculture loans receivable (net of allowance for
uncollectible accounts of $0 and $2,364 for 2009 and 2008,
respectively)
Accrued interest
Miscellaneous receivable
Prepaid items
Total current assets

PROPERTY AND EQUIPMENT
Land
Buildings and improvements
Furniture and equipment
Vehicles

Construction in progress
Total property and equipment

Less accumulated depreciation
Total property and equipment (net)
TOTAL ASSETS
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued wages and payroll liabilities
Due to non-agricultural permittees
Compensated absences

Total current liabilities

NET ASSETS
Invested in capital assets
Unrestricted net assets

Total net assets

The notes to basic financial statements
are an integral part of these statements.
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2008 2008

13,702,275 § 12,432,004
- 2,493,127
1,134,476 370,702
35,181 36,255
12,939 54,648
1,919 1,875
25,596 98,301
12,500 29,528
14,924,886 15,516,440
1,574,782 1,377,523
1,779,929 1,775,348
3,318,013 3,215,293
413,554 351,139

358,729 -
7,445,007 6,719,303
3,105,764 2,798,074
4,339,243 3,921,229
19,264,129 19,437,669
862,703 1,103,039
80,550 252,150
4,920,485 5,228,215
345,718 285,921
6,209,456 6,869,325
4,339,243 3,921,229
8,715,430 8,647,115
13,054,673 $ 12,568,344




EDWARDS AQUIFER AUTHORITY
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
YEARS ENDED DECEMBER 31, 2009 AND 2008

Operating revenues
Aquifer management fees
Compromise and settlements
Other charges

Total operating revenues

Operating expenses
Salaries and wages
Employee benefits
Professional and technical services
Property services
Other services
Supplies
Depreciation

Total operating expenses
Operating income
Nonoperating revenues (expenses)

Grant revenue

Investment income

Miscellaneous

Loss on sale of capital assets
Total nonoperating revenues (expenses)
Change in net assets

Net assets - beginning of year

 Net assets - end of year

The notes to basic financial statements
are an integral part of these statements.
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2009 2008
11,133,877  $ 10,621,222
162,027 234,210
38,524 295,184
11,334,428 11,150,616
4,677,171 4,047,331
1,223,619 1,065,331
3,525,842 3,381,821
513,379 521,800
488,888 548,453
293,412 296,831
344,904 320,570
11,067,215 10,182,137
267,213 968,479
116,965 51,333
64,167 257,993
45,235 13,846
(7,251) (219,410)
219,116 103,762
486,329 1,072,241
12,568,344 11,496,103
13,054673 § 12,568,344




EDWARDS AQUIFER AUTHORITY

STATEMENTS OF CASH FLOWS

YEARS ENDED DECEMBER 31, 2009 AND 2008

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers
Payments to employees

Net cash (used) provided by operating activities

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Subsidy from federal grant
Receipts from delinquent property taxes
Principal paid on long-term debt
Interest paid on long-term debt

Net cash provided by non-capital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
fnsurance proceeds
Purchases of capital assets
Proceeds from sale of capital assets

Net cash used in capital and related
financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Principal payments received from borrowers
Interest péyments received from borrowers
Proceeds from maturities of investments
Purchase of investments
Interest received
Miscellaneous

Net cash provided by investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

The notes to basic financial statements
are an integral part of these statements.
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2009 2008
$ 10,335629 § 12,060,757
(5,044,829) (4,998,242)
(6,012,593) (4,746,846)
(721,793) 2,315,669
116,965 51,333
1,074 1,826

- (40,972)

- (526)
118,039 11,661
; 10,665
(779,994) (721,198)
9,825 -
(770,169) (710,533)
41,709 57,159

; 2,142
2,493,127 7,280,000
; (2,474,975)

64,123 200,880
45,235 3,179
2,644,194 5,068,385
1,270,271 6,685,182
12,432,004 5,746,822
$ 13702275 $ 12,432,004




EDWARDS AQUIFER AUTHORITY
STATEMENTS OF CASH FLOWS - CONTINUED
YEARS ENDED DECEMBER 31, 2009 AND 2008

RECONCILIATION OF OPERATING INCOME TO NET 2009 2008

CASH (USED) PROVIDED BY OPERATING ACTIVITIES

Operating Income $ 267213  § 968,479
Adjustments to reconcile operating income to net cash
Provided by operating activities

Depreciation expense 344,904 320,570
Change in operating assets and liablities

Aquifer management fees receivable (763,774) (162,764)
Miscellaneous receivables , 72,705 (81,721)
Prepaid items 17,028 4494
Accounts payable (240,336) (2,435)
Accrued wages and payroll liabilities (171,600) 70,755
Due to non-agricultural permittees (307,730) 1,154,626
Compensated absences 59,797 43,665

Net cash (used) provided by operating activities $  (721,793) $ 2,315,669

The notes to basic financial statements
are an integral part of these statements.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The Edwards Aquifer Authority (the Authority) was created in 1993 by The Edwards
Aquifer Authority Act (Act) of the 73™ Legislature to manage and protect the Edwards
Aquifer. The Authority covers all of Uvalde, Medina and Bexar counties and portions of
Atascosa, Comal, Guadalupe, Caldwell, and Hays counties.

The Authority is governed by a seventeen member Board of Directors (the Board).
Fifteen voting members are elected from single member election districts and two
nonvoting members are appointed. One nonvoting director is appointed by the Advisory
Committee from the members of the Committee and the second is appointed by the
commissioners’ court of Medina or Uvalde County. The Board has authority to adopt
and enforce reasonable rules, and orders to manage and protect the Edwards Aquifer.
Therefore, the Authority is a financial reporting entity as defined by the Governmental
Accounting Standards Board (GASB) in its Statement No. 14, “The Financial Reporting
Entity,” and is not included in any other governmental reporting entity.

The Act created the South Central Texas Water Advisory Committee (SCTWAC) which
advises the Authority’s Board on downstream water rights and issues. SCTWAC
members appointed are not entitled to compensation by the Authority but are entitled to
reimbursement by the Authority for actual and necessary expenses incurred to perform
their duties.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

All activities of the Authority are accounted for as a business-type activity within a single
proprietary fund. Proprietary funds distinguish operating revenues and expenses from
non-operating items. Operating revenues and expenses generally result from providing
services and producing and delivering goods in connection with a proprietary fund’s
principal ongoing operations. The principal operating revenues of the Authority are
management fees charged to users of the aquifer. The Authority also recognizes other
fees; such as transfer application, well construction and registration fees, as operating
revenue. Operating expenses include the cost of services, administrative expenses, and
depreciation on capital assets. All revenues and expenses not meeting this definition
are reported as non—operating revenues and expenses.

The financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Under this method, revenues are recorded when
earned and expenses are recorded when a |Iablllty is incurred, regardless of the timing
of related cash flows.

All resources received by the Authority are considered to be unrestricted, with the

exception of amounts received from borrowers, which are used to pay the debt service
of the outstanding loans.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Measurement Focus, Basis of Accounting, and Financial Statement Presentation -
Continued -

The Authority applies private-sector standards of accounting and financial reporting
issued prior to November 30, 1989 to the extent that those standards do not conflict with
or contradict guidance from the Governmental Accounting Standards Board (GASB).
Governments also have the option of following subsequent private-sector guidance,
subject to this same limitation. The Authority has elected not to follow subsequent
private-sector guidance. '

Within the Authority’s enterprise fund, separate self-balancing funds are maintained to
account for resources for various purposes. Interfund receivable and payable accounts
have been eliminated from the basic financial statements.

Other Accounting Policies
Estimates

The preparation of financial statements in conformity with Generally Accepted
Accounting Principles (GAAP) requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Included in the accompanying financial statements are estimates of aquifer
management fee rebates payable, based upon past history of the Authority, it is
reasonably possible that the actual rebate payments may differ from those accrued for
in the statement of net assets and the differences may be material to the financial
statements. Changes in estimates are recorded prospectively.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, demand deposits, money market
funds, and certificates of deposit.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES —- CONTINUED

Investments

The Authority’s investment policy and Texas state law allow the Authority to invest in
obligations of the United States or its agencies and instrumentalities. Other allowable
investments include direct obligations of the State of Texas or its agencies or
instrumentalities; secured certificates of deposit issued by state or national banks
domiciled in Texas; commercial paper; reverse repurchase agreements; no-load
money market or mutual funds; and other types of secured or guaranteed investments.
The Authority had no investments as of December 31, 2009. For the year ended
December 31, 2008, the Authority’s investments consisted of U.S. Treasury Bills,
which are reported at amortized cost since the maturity at time of purchase is one year
or less. Accordingly, there are no unrealized gains or losses.

Aquifer Management Fees Receivable

Aquifer management fees receivable consists of fees due from agriculture and non-
agriculture users of the aquifer. The related allowance for uncollectible accounts is
evaluated by management on a periodic basis.

Property Taxes Receivable

Effective July 28, 1996, legislation abolished any taxing power to the Authority.
However, the Authority does collect delinquent taxes owed to the Authority's
predecessor agency, the Edwards Underground Water District. Delinquent taxes
receivable have been reported in the financial statements net of the allowance for
uncollectible taxes.

Capital Assets

Capital Assets having a unit cost equal to or greater than $1,000 are recorded at cost, if
purchased or constructed, or, if donated, at fair value at the date of donation.

Normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized but are charged as an operating expense. Major
improvements are capitalized and depreciated over the remaining useful lives of the
related capital assets.

\

When assets are retired or otherwise disposed of, the related costs are removed.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
Capital Assets - Continued

Buildings, improvements, furniture and equipment, and vehicles of the Authority are
depreciated using the straight line method over the following estimated useful lives:

Asset Class Estimated Useful Lives
Buildings and improvements 20 - 25 years
Furniture and equipment 5-20 years
Vehicles 8 - 10 years

Compensated Absences

It is the Authority’'s policy to permit employees to accumulate earned but unused
personal and sick leave benefits. Personal leave is accrued when incurred and reported
as a liability. Employees may accumulate from 10 to 15 hours a month of personal leave
depending on their length of employment and up to 320 hours of unused personal leave
may be carried over from one year to the next. Upon termination, employees are paid
for unused personal leave. As of December 31, 2009 and 2008, accrued personal leave
payable is $345,718 and $285,921, respectively, and is reflected as a current liability
since employees will most likely use it during the following fiscal year. Accumulated sick
leave is not payable upon termination and is, therefore, not recorded as a liability.

Annual Budget

The original budget is adopted by the Board in November and any amendments made
during the year are approved by the Board.

Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested
in capital assets, net of related debt, consist of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowing used for the
acquisition, construction or improvements of those assets, and adding back unspent
proceeds. Net assets are reported as restricted when there are limitations imposed on
their use either through the enabling legislations adopted by the Authority or through
external restrictions imposed by creditors, grantors or laws or regulations of other
governments.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Rebates

The Authority accrues rebates to non-agricultural permittees based on the difference
between authorized water usage and actual water usage. Rebates are forfeitable if the
non-agricultural permitteess do not fully comply with certain compliance requirements
related to the program. Forfeited rebates are recorded as an adjustment to revenue in
the period when the forfeitable amount is determined. Forfeited rebates for 2009 and
2008 were $738,458 and $249,200, respectively, and are included in revenue from
management fees.

Reclassifications
Certain amounts in the 2008 financial statements have been reclassified to conform to

the 2009 presentation. The reclassifications do not impact the change in net assets or
the total net assets of the Authority.

NOTE 2. DEPOSITS AND INVESTMENTS

Cash, cash equivalents, and investments are classified in the accompanying basic financial
statements as follows:

December 31,

2009 2008
Cash and cash equivalents $ 13,702,275 $ 12,432,004
Investments - 2,493,127
Total cash, cash equivalents and investments $ 13,702,275 $ 14,925,131

Cash, cash equivalents and investments consist of the following:

December 31,

2009 2008
Checking accounts $ (180,930) $ (71,609)
Petty cash 612 335
Money market bank accounts 11,479,093 11,408,778
Certificates of deposits 2,403,500 1,094,500
U.S. Treasury bills - 2,493,127
Total cash, cash equivalents and investments $ 13,702,275 3 14,925,131
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 2. DEPOSITS AND INVESTMENTS - CONTINUED

Interest Rate Risk. As a means of limiting its exposure to fair value losses arising from
rising interest rates, the Authority’s investment policy limits the maturities of investments to
one year or less from the date of purchase.

Custodial Credit Risk — Deposits. In the case of deposits, this is the risk that, in the event of
the failure of a depository financial institution, the Authority will not be able to recover its
deposits or will not be able to recover collateral securities that are in the possession of an
outside party. The Authority’s investment policy states that certificates of deposit are to be
guaranteed or insured by the FDIC or secured in any other manner and amount provided by
law. As of December 31, 2009, all of the Authority’'s Deposits were covered by the FDIC
and pledged securities held in joint custody by the financial institution on behalf of the
Authority.

At December 31, 2009, the carrying amount of the Authority’s cash on hand and deposits
were $11,298,774 and the bank balance was $11,478,907. Of the bank balance $250,000
was covered by the federal depository insurance while the remaining $11,228,907 was
secured with securities held by the pledging financial institution in the Authority’s name.

NOTE 3. AGRICULTURE LOANS RECEIVABLE

In prior years, the Authority borrowed funds from the Texas Water Development Board for
the purpose of providing loans to eligible agricultural uses for water conservation projects
and related equipment. The agriculture loans carry interest rates of 5.43% and 4.35% and
are payable to the Authority through fiscal year 2010.

Changes in the agriculture loans receivable during the year ended December 31, 2009, are
as follows:

Beginning Balance Ending Balance
January 1, 2009 Additions Reductions December 31, 2009
Agriculture loans $ 57,012  § - $ (44073) § 12,939
Less allowance for
uncollectable accounts (2,364) - 3 2,364 § -
$ 54648 $ - $ (41,7090 % 12,939
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EDWARDS AQUIFER AUTHORITY

NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 4. CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2009, was as follows:

Balance
January 1, 2009 Additions

Balance
Retirements December 31, 2009

Capital assets, not being depreciated

Land 3 1,377,523  § 197,259 § - 3 1,574,782
Total capital assets, not
being depreciated 1,377,523 197,259 - 1,574,782
Capital assets, being depreciated:
Buildings and improvements 1,775,348 4,581 - 1,779,929
Furniture and equipment 3,215,293 157,010 (54,290) 3,318,013
Vehicles 351,139 62,415 - 413,554
Total capital assets
being depreciated 5,341,780 224,006 (54,290) 5,511,496
Accumulated depreciation
Buildings and improvements (644,612) (40,087) - (684,699
Furniture and equipment (1,935,141) (271,582) 37,214 (2,169,509
Vehicles (218,321) (33,235) - (251,556
Total accumulated depreciation (2,798,074) (344,904) 37,214 (3,105,764
Total capital assets ' '
being depreciated, net 2,543,706 (120,898) (17,076) 2,405,732
Construction in progress - 358,729 - 358,729
Capital assets, net $ 3921229 § 435090 $ (17,076) § 4,339,243

Depreciation expense totaled $344,904 for the year ended
$320,570 for the year ended December 31, 2008.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 6. ACCOUNTS PAYABLE

The accounts payable balance is comprised of the following:

December 31,
2009 2008
Health Care Reimbursement Accounts (HRA) - Current $ 19796 $ 181,684
Travel Reimbursements 336 -
Trade Payables 664,401 921,355
Total Accounts Payable $ 862703 $ 1,103,039

NOTE 6. OPERATING LEASE

The Authority leases 9,000 square feet of office facilities and furniture under an operating
lease from the San Antonio River Authority (SARA). The term of the lease is for sixty
months, which commenced June 1, 2006, and terminates on May 31, 2011, with a monthly
base rent of $11,570 and an additional $200 for internet and fax line connections. The
Authority may terminate the lease at any time by giving SARA at least 180 days written
notice of its intent. Total cost of the lease was $141,295 and $140,400, respectively, for the
years ended December 31, 2009 and 2008.

NOTE 7. RETIREMENT PLANS
Texas County and District Retirement System
Plan Description

The Authority provides retirement, disability, and death benefits for all of its full-time
employees through a nontraditional defined benefit pension plan in the statewide
Texas County and District Retirement System (TCDRS). The Board of Trustees of
TCDRS is responsible for the administration of the statewide agent multiple-
employer public employee retirement system consisting of 559 nontraditional defined
benefit pension plans. TCDRS, in the aggregate, issues a comprehensive annual
financial report (CAFR) on a calendar basis. The CAFR is available upon written
request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas 78768-
2034.

22



EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 7. RETIREMENT PLANS - CONTINUED
Texas County and District Retirement System - Continued
Plan Description - Continued

The plan provisions are adopted by the Authority’s governing body, within the options
available in the Texas state statutes governing TCDRS (TCDRS Act). Members can
retire at ages 60 and above with 8 or more years of service, with 30 years of service
regardless of age, or when the sum of their age and years of service equals 75 or
more. Members are vested after 8 years of service but must leave their accumulated
contributions in the plan to receive any employer-financed benefit. Members who
withdraw their personal contributions in a lump sum are not entitled to any amounts
contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the
plan, with interest, and employee-financed monetary credits. The level of these
monetary credits is adopted by the governing body of the employer within the
actuarial constraints imposed by the TCDRS Act so that the resulting benefits can be
expected to be adequately financed by the employer's commitment to contribute. At
retirement, death, or disability, the benefit is calculated by converting the sum of the
employee's accumulated contributions and the employer-financed monetary credits
to a monthly annuity using annuity purchase rates prescribed by the TCDRS Act.

Funding Policy

The Authority has elected the annually determined contribution rate plan provisions of
the TCDRS Act. The plan is funded by monthly contributions from both employee
members and the employer based on the covered payroll of employee members. Under
the TCDRS Act, the annual employer contribution rate of 4.26% for calendar year 2009
was actuarially determined. The contribution rate payable by the employee members is
4.0% as adopted by the Authority’s governing body. The employee and employer
contribution rates may be changed by the Authority’s governing body within the options
available in the TCDRS Act.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 7. RETIREMENT PLANS - CONTINUED
Texas County and District Retirement System — Continued
Annual Pension Cost

For the fiscal years ended December 31, 2009, and 2008, the actual contributions
made by the employees were $190,308 and $157,453, respectively, and those made
by the Authority were $202,678 and $162,712, respectively.

The annual required contributions were actuarially determined as a percent of the
covered payroll of the participating employees and were in compliance with GASB
Statements No. 27 and 50 parameters based on the actuarial valuation as of
December 31, 20086, the basis for determining the contribution rate for calendar year
2009. The December 31, 2008 actuarial valuation is the most recent valuation date.

2009 2008 2007
Actuarial valuation date December 31, 2008 December 31, 2007 December 31, 2006
Actuarial cost method Entry age Entry age Entry age
Amortization method Level percentage of payroll,  Level percentage of payrol!, Level percentage of payroll,
closed closed closed
Amortization period of years 20 15 15
Asset valuati thod SAF: 10-yr smoothed value ~ SAF: 10-yr smoothed value ~ SAF: 10-yr smoothed value
set valuation metho ESF: Fund value ESF: Fund value ESF: Fund value
Actuarial assumption
Investment return* 8% 8% 8%
Projected salary increases 5.3% 5.3% 5.3%
Inflation 3.5% 3.5% 3.5%
Cost of Living adjustments 0% 0% 0%
* Includes inflation at the stated rate
Fiscal Year Ended December  Annual Required Contribution Percentage of
31, (ARC) Annual Pension Cost (APC)  APC Contributed NPO Balance
2009 $202,678 : $202,678 100% $
2008 $162,712 $162,712 100% S
2007 $170,484 $170,484 100% $

Annual contributions equal annual pension cost, thus plan was fully funded at
December 31, 2009 and December 31, 2008.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 7. RETIREMENT PLANS - CONTINUED
Texas County and District Retirement System — Continued
Required Three-Year Trend Information

The Schedule of Funding Progress for the last three fnscal years as required under
GASB Statements No. 27 and 50 is located in the “‘Required Supplementary
Information” section of this report. The schedule is designed to provide information
about the Authority’s progress in accumulating sufficient assets to pay benefits due.

Edwards Aquifer Authority Retirement Plan

Effective January 1, 2000, the Authority established a defined contribution retirement
plan, known as the Edwards Aquifer Authority Retirement Plan (the Plan), to provide
benefits at retirement to all fulltime employees. The International City Management
Association (ICMA) Retirement Corporation is the administrator of the Plan.

Employees are eligible to participate upon employment. Effective January 1, 20086, all
fulltime employees were required to contribute 3.00% of covered salary.

For the calendar year 2009 and 2008, the Authority was required to contribute 2.74%
for fulltime employees enrolled in the Plan. Plan provisions and contribution
requirements are established annually and may be amended by the Authority’s Board
of Directors. For the years ended December 31, 2009 and 2008, actual contributions
made by the employees were $141,740 and $117,890, respectively, and those made
by the Authority were $129,457 and $112,851, respectively.

NOTE 8. HEALTH CARE REIMBURSEMENT ACCOUNT

The Authority provides a health care reimbursement account (HRA) to all full-time
employees. The purpose of the HRA is to reimburse employees for eligible medical
expenses incurred by them, their spouse and eligible dependents. For plan year 2009,
the Authority provided $ 2,500, $2,972 or $3,792 to each employee, depending on the
health care coverage selected. For the plan year 2008, the Authority provided $2,500 or
$3,014 to each employee, depending on the health care coverage selected. At the end
of the plan year, which is the calendar year, the unused portion is carried forward to the
next year.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 8. HEALTH CARE REIMBURSEMENT ACCOUNT- CONTINUED

Upon termination, retirement, or death, the employee or their dependents are eligible to
continue to benefit from the HRA as follows:

Electing to participate in COBRA. The Authority continues to make HRA contributions
through the COBRA termination date; at which time the unused HRA balance is forfeited.

For employees not electing to participate in COBRA and terminated/retired during the period
of January 1, 2005, through September 30, 2005, or terminated/retired on or after October
1, 2005, with five (5) or more years of service, the Authority does not continue to make
contributions to the HRA; however, the unused HRA balance may be spent until exhausted.

At December 31, 2009, the Authority had four (4) terminated employees who were eligible
participants of the HRA plan and that had an unused HRA balance of $8,912 The Authority
recognizes the cost of providing this benefit on a pay-as-you-go basis by expensing the
annual HRA contribution. Total HRA contributions were $ 243,078 for the 2009 plan year,
and the liability for the unused balance of $197,966 has been recorded at December 31,
2009.

At December 31, 2008, the Authority had six (6) terminated employees who were eligible
participants of the HRA plan and that had an unused HRA balance of $ 16,464. The
Authority recognizes the cost of providing this benefit on a pay-as-you-go basis by
expensing the annual HRA contribution. Total HRA contributions were $213,039 for the
2008 plan year, and the liability for the unused balance of $181,684 was recorded at
December 31, 2008.

Changes in the HRA liability during the year ended December 31, 2009 are as follows:

Beginning Balance Ending Balance ~ Amount Due Within
January 1, 2009 Additions Deletions  December 31, 2009 One Year
HRA Liability $ 181684 $ 243,078 $ 226,796 % 197,966 § 197,966

NOTE 9. RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters for which the Authority
carries commercial insurance. There have been no significant reductions in insurance
coverage for these risks of loss since the prior year.
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EDWARDS AQUIFER AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 9. RISK MANAGEMENT- CONTINUED

The Authority contracts with the Texas Municipal League (TML) to provide workers’
compensation insurance. This multiple-employer account provides for a combination of
modified self-insurance and stop-loss coverage. Contributions are set annually by TML.
Liability by the Authority is generally limited to the contributed amounts. :

NOTE 10. MAJOR CUSTOMER

Approximately $8,629,569 and $8,145,732 of the Authority’s aquifer management fee
revenue for fiscal years ended December 31, 2009 and 2008 respectively, was received
from the San Antonio Water System. This accounts for approximately 76% and 73% of
the Authority’s operating revenues for the years ended December 31, 2009 and 2008,
respectively. Additionally, 70% of trade accounts receivable at December 31, 2009, was
attributable to the same customer, the Authority did not have a receivable due from the
same customer for the year ended December 31, 2008.

NOTE 11. RELATED PARTY TRANSACTIONS

The Authority is responsible for reimbursing the SCTWAC members for actual and
necessary expenses incurred while performing their duties on behalf of the Authority.
Accordingly, the Authority reimbursed SCTWAC $4,518 and $35,230 for the years ended
December 31, 2009 and 2008, respectively.

NOTE 12. LITIGATION AND CONTINGENCIES

The Authority is involved in numerous legal proceedings arising from its enforcement of
aquifer administrative jurisdiction issues. As of December 31, 2009 and 2008, none of
these proceedings have been determined to result in probable loss to the Authority.
Accordingly, no related loss contingencies have been recorded in the accompanying
financial statements.
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EDWARDS AQUIFER AUTHORITY
PENSION AND RETIREMENT PLAN - SCHEDULE OF FUNDING PROGRESS
LAST THREE FISCAL YEARS

(Unaudited)

Historical trend information about the Texas County and District Retirement System (TCDRS), a
nontraditional defined benefit pension plan, is presented as supplementary information. It is
intended to help users assess the plan’s funding status on an on-going basis, assess progress
made in accumulating assets to pay benefits when due, and make comparisons with other
comparable retirement systems.

Edwards Aquifer Authority
TCDRS

Schedule of Actuarial Liabilities and Funding Progress

Actuarial Valuation Date 12/31/2008 12/31/2007 12/31/2006
Actuarial Value of Assets 5,818,689 5,618,532 4,919,343
Actuarial Accured Liability (AAL) 6,389,161 5,750,958 5,029,313
Unfunded (Overfunded) Actuarial

Accrued Liablity (UAAL) (OAAL) 570,472 132,426 109,970
Funded Ratio 91.07% 97.70% 97.81%
Annual Covered Period 3,949,298 3,627,319 3,234,381
UAAL or (OAAL) as Percentage of

Covered Payroll 14.44% 3.65% 3.40%

Balance for December 31, 2009 not available
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EDWARDS AQUIFER AUTHORITY
COMBINED BALANCE SHEET
DECEMBER 31, 2009

General Other Combined
Fund Funds Total
ASSETS
Cash and cash equivalents $ 6,293,193 $ 7,409,082 $ 13,702,275
Receivables
Aquifer management fees (net of allowance
for uncollectible accounts of $15,234) 1,134,476 - 1,134,476
Property taxes (net of allowance for - - -
uncollectible accounts of $23,340) 35,181 - 35,181
Agriculture loans (net of allowance for
uncollectibleaccounts of $0) - 12,939 12,939
Accrued interest 1,466 453 1,919
Miscellaneous 20 25,576 25,596
Due from other funds 77,628 - 77,628
Prepaid items 12,500 - 12,500
Total Assets $ 7,554,464 $ 7,448,050 $ 15,002,514
LIABILITIES
Accounts payable $ 862,703 $ - $ 862,703
Accrued wages and payroll liabilities 80,550 - 80,550
Due to non-agricultural permittees 4,920,485 - 4,920,485
Due to other funds - 77,628 77,628
Compensated absences 345,718 - 345718
Deferred revenues 35,181 - 35,181
Total Liabilities 6,244,637 77,628 6,322,265
FUND BALANCE
Reserved for other commitments 616,158 7,370,422 7,986,580
Unreserved, undesignated 693,669 - 693,669
Total Fund Balance 1,309,827 7,370,422 8,680,249
$ 7,448,050 $ 15,002,514

Total Liabilities and Fund Balance $ 7,554,464
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EDWARDS AQUIFER AUTHORITY
COMBINED SCHEDULE OF REVENUES, EXPENSES,
AND CHANGES IN FUND BALANCES
YEAR ENDED DECEMBER 31, 2009

General Other Combined
Fund Funds Total
REVENUES:
Aquifer management fees $ 11,133,877 $ 162,027 $ 11,295,904
Property taxes 1,074 - 1,074
Other 89,763 110,961 200,724
Investment income 48,843 15,324 64,167
Total Revenues ' 11,273,557 288,312 11,561,869
EXPENDITURES
Current:
Salaries and wages 4,677,171 - 4,677,171
Employee benefits 1,223,619 - 1,223,619
Professional and technical services 2,992,900 532,942 3,525,842
Property 508,962 4,417 513,379
Other services 463,888 25,000 488,888
Supplies 293,412 - 293,412
Capital outlay 572,909 197,260 770,169
‘Total Expenditures 10,732,861 759,619 11,492,480
Excess (deficiency) of revenues
Over (under) expenditures 540,696 (471,307) 69,389
Other financing sources (uses)
Transfers in 1,506,123 1,143,246 2,649,369
Transfers out (2,349,369) (300,000) (2,649,369)
Total Other Financing Sources (843,246) 843,246 -
Net change in fund balance (302,550) 371,939 69,389
Fund balance - January 1 (beginning) 1,612,377 6,998,483 8,610,860

Fund balance - December 31 (ending) $ 1,309,827 $ 7,370,422 $ 8,680,249
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EDWARDS AQUIFER AUTHORITY
COMBINING BALANCE SHEET -
GENERAL FUND
DECEMBER 31, 2009

General General Fund
Operating Contingency Combined
Fund Fund General Fund
ASSETS
Cash and cash equivalents 5,677,035 616,158 $ 6,293,193
Receivables
Aquifer management fees (net of allowance for
uncollectible accounts of $15,234) 1,134,476 - 1,134,476
Property taxes (net of allowance for uncollectible A -
accounts of $23,340) 35,181 - 35,181
Accrued interset 1,466 1,466
Miscellaneous 20 - 20
Due form other funds 77,628 - 77,628
Prepaid items 12,500 - 12,500
Total Assets $ 6,938,306 $ 616,158 $ 7,554,464
LIABILITIES
Accounts payable 862,703 - 862,703
Accrued wages and payroll liabilities 80,550 - 80,550
Due to non-agricultural permittees 4,920,485 - 4,920,485
Compensated absences 345,718 - 345,718
Deferred revenues 35,181 - 35,181
Total Liabilities ‘ 6,244,637 - 6,244,637
FUND BALANCE
Reserved for other commitments - 616,158 616,158
Unreserved, undesignated 693,669 - 693,669
Total Fund Balance 693,669 616,158 1,309,827
Total Liabilities and Fund Balance $ 6,938,306 $ 616,158 $ 7,554,464
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EDWARDS AQUIFER AUTHORITY
COMBINING SCHEDULE OF REVENUES, EXPENSES,
AND CHANGES IN FUND BALANCES
GENERAL FUND
YEAR ENDED DECEMBER 31, 2009

General General Fund
Operating Contingency Combined
Fund Fund General Fund
REVENUES:
Aquifer management fees $ 11,133,877 $ - $ 11,133,877
Property taxes 1,074 - 1,074
Other 89,763 - 89,763
Investment income 48,843 - 48,843
Total Revenues 11,273,557 - 11,273,557
EXPENDITURES
Current:
Salaries and wages 4,677,171 - 4,677,171
Employee benefits 1,223,619 - 1,223,619
Professional and technical services 2,992,900 - 2,992,900
Property 508,962 - 508,962
Other services 463,888 - 463,888
Supplies 293,412 - 293,412
Capital outlay 572,909 - 572,909
Total Expenditures 10,732,861 - 10,732,861
Excess (deficiency) of revenues
Over (under) expenditures 540,696 - 540,696
Other financing sources
Transfers in 645,200 860,923 1,506,123
Transfers out (2,004,169) (345,200) (2,349,369)
Total other financing sources (1,358,969) 515,723 (843,246)
Net change in fund balance (818,273) 515,723 (302,550)
Fund balance - January 1 (beginning) 1,511,942 100,435 1,612,377

Fund balance - December 31 (ending) $ 693,669 $ 616,158 $ 1,309,827
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EDWARDS AQUIFER AUTHORITY

COMBINING BALANCE SHEET
SPECIAL REVENUE FUNDS
DECEMBER 31, 2009

ASSETS

Cash and cash equivalents
Investments
Receivables
Agricultural loans (net of allowance for
uncollectible accounts of $0)
Accrued interest
Miscellaneous

Total assets

LIABILITIES
Accounts payable
Loans payable
Due to other funds

Total liabilities

FUND BALANCE
Reserved for other commitments

Total Fund Balance

Total liabilities and fund balance
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Aquifer
Conservation Building Conservation
Fund Fund Loan Fund
$ 4,845,366 $ 1,893,562 $ 152,331
- - 12,939
- - 453
$ 4,845,366 $ 1,893,562 $ 165723
- 23,534 -
- 23,534
4,845,366 1,870,028 165,723
4,845,366 1,870,028 165,723
$ 4,845,366 $ 1,893,562 $ 165723




Mitigation Combined
Fund Other Funds

$ 517,823 $ 7,409,082
- 12,939

- 453
25,576 25,576

$ 543,399 $ 7,448,050
54,094 77,628
54,094 77,628
489,305 7,370,422
489,305 7,370,422
$ 543,399 $ 7,448,050
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EDWARDS AQUIFER AUTHORITY
COMBINING SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCE
SPECIAL REVENUE FUNDS
YEAR ENDED DECEMBER 31, 2009

Aquifer
Conservation Building Conservation
Fund Fund Loan Fund
REVENUES:
Compromise and settlements $ - $ - $ -
Other 30,000 765 2,364
Investment income 13,892 162 1,202
Total revenues 43,892 927 3,566
EXPENDITURES
Current
Salaries and wages - - -
Employee benefits - - -
Professional and technical services - 38,375 -
Property - 4,417 -
Other services - - -
Supplies - - -
Capital outlay - 197,260 -
Total expenditures - 240,052 -
Excess (deficiency) of revenues
Over (under) expenditures 43,892 (239,125) 3,566
Other financing sources
Transfers in 250,000 893,246 -
Transfers out (300,000) - -
Total other financing sources (50,000) 893,246 -
Net change in fund balance (6,108) 654,121 3,566
Fund balance - January 1 (beginning) 4,851,456 1,215,906 162,158

Fund balance - December 31 (ending) $ 4,845,348 $ 1,870,027 $ 165,724
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Endangered

Species
Mitigation Combined
Fund Other Funds

$ 162,027 $ 162,027

77,832 110,961

68 15,324

239,927 288,312

494,567 532,942

- 4,417

25,000 25,000

- 197,260

519,567 759,619
(279,640) (471,307)

- 1,143,246
- (300,000)

- 843,246

(279,640) 371,939
768,963 6,998,483

$ 489,323 $ 7370422
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EDWARDS AQUIFER AUTHORITY

SCHEDULE OF EXPENSES - BUDGET AND ACTUAL
GENERAL OPERATING FUND
YEAR ENDED DECEMBER 31, 2009

EXPENDITURES

Salaries and wages:
Salaries & benefits
Overtime
Compensated allowances

Employee benefits:
Allowance
Insurance
Medical reimbursement
Retirement contribution
Taxes
Tuition

Professional and technical services:
Contractual Professional Services
Displays
Legal Services
Pre-Employment Services
Records Services
Temporary Services

Property services
Equipment maintenance
Equipment rental
Event sponsorships
Facilities maintenance
Facilities rental
Non-capital furniture & equipment
Pest control
Security & fire
Vehicles maintenance
Waste disposal
Water & sewage

Budgeted Amounts Actual Amounts Variance with
Qriginal Final GAAP Basis Final Budget
$ 4829442 § 4829442 § 4,604,051 $ 225,391
19,500 19,500 13,323 6,177
- - 59,797 (59,797)
4,848,942 4,848,942 4,677,171 171,771
$ 8400 § 8,400 $ 8400 § -
375,649 375,649 307,637 68,012
208,876 208,876 242,533 (33,657)
338,082 338,082 322,311 15,771
390,806 390,806 342,738 48,068
7,500 7,500 - 7,500
1,329,313 1,329,313 1,223,619 105,694
2,791,078 2,906,373 1,788,228 1,118,145
31,500 31,500 2,500 29,000
1,000,000 1,290,000 1,191,675 98,325
3,200 3,200 549 2,651
8,000 8,000 4,845 3,155
14,500 7,500 5,103 2,397
3,848,278 4,246,573 2,992,900 1,253,673
$ 126,904 ~ §$ 112,804 95,644 17,160
81,700 82,700 53,006 29,694
61,250 61,250 49,977 11,273
114,500 119,500 4 96,388 23,112
176,325 175,425 164,548 10,877
23,000 35,799 25,232 10,567
1,500 1,500 854 646
3,600 3,600 1,952 1,648
18,000 18,000 13,810 4,190
2,200 2,200 1,704 496
4,500 7,500 5,847 1,653
613,479 620,278 508,962 111,316
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EDWARDS AQUIFER AUTHORITY
SCHEDULE OF EXPENSES —~ BUDGET AND ACTUAL

GENERAL OPERATING FUND

YEAR ENDED DECEMBER 31, 2009

Other services:

Conferences, seminars & training
Intergovernmental cooperatives
Meeting expenses

Printing

Property & casualty

Public & legal notices
Telecommunication services

Supplies:

Clothing

Computer supplies
Electrical services
Field supplies

Fuel

Kitchen & janitorial
Memberships

Office supplies
Postage

Promotional supplies
Subscriptions & publications

Depreciation:

Capital Outlay:

Vehicles

Software

Hardware

Office equipment

Building improvements

Land

Water sampling/monitoring equipment
Water meters

Settlements:

Settlements

TOTAL EXPENDITURES

Budgeted Amounts Actual Amounts Variance with
Qriginal Final GAAP Basis Final Budget
$ 87,500 % 72,400 43,224 29,176 -
128,400 132,000 90,222 41,778
109,600 107,350 64,491 42,859
65,000 59,600 58,921 679
186,500 185,950 123,009 62,941
83,800 95,800 84,021 11,779
660,800 653,100 463,888 189,212
$ 5000 $ 5,000 4,637 363
40,000 40,850 38,750 2,100
32,000 32,000 25,747 6,253
73,700 64,370 48,262 16,108
60,000 60,000 31,491 28,509
7,000 7,000 6,366 634
30,188 30,188 21,505 8,683
31,950 31,950 25,575 6,375
30,000 30,000 20,467 9,533
140,000 90,100 60,523 29,577
16,500 21,500 10,089 11,411
466,338 412,958 293,412 119,546
344,904 (344,904)
$ 70,000 $ 65,500 62,416 3,084
16,000 28,755 - 28,755
118,800 93,800 - 93,800
- - 157,010 (157,010)
- 9,100 4,581 4,519
- - 197,259 (197,259)
131,500 151,131 39,805 111,326
500,000 500,000 318,925 181,075
836,300 848,286 779,996 68,290
$ 12603450 § 12959450 § 11,284,852 1,674,598
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