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CHARGE OF THE EAHCP BUDGET 
WORK GROUP

Collaborate with and inform the EAA Budget Process, as 
it relates to the EAHCP, EAHCP reserve and EAHCP 
aquifer management fee.

Address fiscal issues as they arise and are referred by the 
Implementing Committee.
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EAHCP 7.1A ANALYSIS 
AND FORECAST
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Aquifer Storage & Recovery, 
$104,295,000 - 40%

Regional Water Conservation, 
$19,730,000 - 8%

VISPO,
 $62,580,000 - 24%

Program Management, 
$11,250,000 - 4%

Refugia, 
 $25,178,955 - 10%

Modeling & Research, 
 $6,450,000 - 2%

San Marcos Springs, 
$16,394,000 - 6%

Comal Springs, 
$16,030,000 - 6%

Aquifer Storage & Recovery

Regional Water Conservation

VISPO

Program Management

Refugia

Modeling & Research

San Marcos Springs

Comal Springs

EAHCP Table 7.1
"BIG PICTURE"
2013-2027 $261,907,955
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7.1 ADJUSTED
“TABLE 7.1A”

TRACKS ACTUALS FOR CLOSED YEARS AND 
FORECASTED PERIODS THROUGH THE END OF THE ITP.
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TABLE 7.1 AND TABLE 7.1A COMPARISON 
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$31.8m



PROGRAM TOTALS| TABLE 7.1 AND TABLE 7.1A COMPARISON 
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EDWARDS AQUIFER AUTHORITY

TABLE 7.1 AND TABLE 7.1A COMPARISON 
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CITY OF SAN MARCOS/TEXAS STATE UNIVERSITY

TABLE 7.1 AND TABLE 7.1A COMPARISON 
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TABLE 7.1 AND TABLE 7.1A COMPARISON 
CITY OF NEW BRAUNFELS
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EXPENSE PROJECTIONS

Note: Percentages indicate year-to-year percentage change in budget/forecast.
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RESERVE FUND PROJECTIONS
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EAHCP DROUGHT PROBABILITIES:  VISPO & ASR FORBEARANCE
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VISPO FORBEARANCE
 VISPO Trigger: “If, on October 1st of a year, the J-17 Index well water level 

is at or below 635 feet msl, the General Manager of the EAA shall issue a 
notice of a Forbearance Year. A Forbearance Year commences on January 
1st of the year following the year in which the General Manager issued a 
notice of a Forbearance Year.”

• As of July 1, 2026, the water level in J-17 was 642.8 ft msl. Over the 91 years on 
record, when J-17 was above 640 ft msl on July 1 (74 times) VISPO was not 
triggered.

o Thus, the probability of reaching the VISPO trigger in 2026, for 
forbearance in 2027, is about 11% or less, based on the historical 
frequency of occurrence.



EAHCP DROUGHT PROBABILITIES:  VISPO & ASR FORBEARANCE
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ASR FORBEARANCE
 ASR Trigger: “If, on June 1st of a year, the Ten-year Rolling Average of the Estimated 

Annual Recharge to the Aquifer is equal to or less than 500,000 AF/annum, the General 
Manager of the EAA shall issue a notice of a Forbearance Year. A Forbearance Year 
commences on January 1st of the year following the year in which the General Manager 
issued a notice of a Forbearance Year.”

• The June 1, 2026, 10-year rolling average recharge, based on recharge estimates for 
years 2016–2025, was 464,600 acre-feet.

• Probability of an ASR Forbearance Year for years 2027 – 2029:
• 1 or more ASR forbearance years >95% percent 
• 2027: 94% 
• 2028: 87%

• Recharge in 2026 would have to be at least 1,575,000 AF to raise the 10-year 
average to 500,000 AF. Recharge has reached or exceeded 1,575,000 AF in only 5 of 
the 91 years on record.



QUESTIONS?

THANK YOU!
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